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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information Fulton County Housing Authority IL084
PHA Name: _____________________________________________________________________ PHA Code: ______________
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 284 Number of HCV units: 260

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years: The mission of the Fulton County Housing Authority is to provide the area’s affordable housing of
choice. We provide and maintain safe, quality housing in a cost-effective manner. By partnering with others, we offer rental assistance
and other related services to our community, without discrimination.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan. Attachment il084a01

6.0
PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: Attachment il084b01

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions. The public may obtain copies of the PHA‘s 5-Year and Annual Plan at the main
administrative office and at each amp office.

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable. N/A

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. Attachment il084c01

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. Attachment il084d01

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location. Attachment il084e01
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

We keep our waiting lists open; and we offer preference points so that those with the greatest needs will be housed more quickly. We
carefully screen all applicants before eligible families are placed on the waiting lists. We try to develop a good rapport with Section 8
landlords so that their properties on that program are held to a high standard, and landlords are happy to work with us. We also work
closely with other agencies that are assisting low income families so their need for housing can be coordinated with their other needs.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan. Attachment il084f01

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification” The FCHA has adopted the following definition of “substantial deviation and significant amendment or

modification”:

“Substantial Deviations” and “Significant Amendment or Modification” are defined as discretionary changes in the plans or policies of the
Housing Authority that fundamentally change the mission, goals, objectives, or plans of the agency and which require formal approval of
the Board of Commissioners.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted

by the Field Office. Items (a) thru (b) are being submitted by mail.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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CHALLENGED ELEMENTS 
 

The PHA Plan of the Fulton County Housing Authority was available for review for forty-five 
days beginning January 23, 2010 through March 9, 2010.  The public hearing was held on March 
8, 2010.  Those present were Kenneth Brooks, Board Chairman; Lynda Krulac, Executive 
Director; and Anna Parkinson, Mod. Coordinator.  There were no other attendees.  Nothing was 
challenged. 
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FULTON COUNTY HOUSING AUTHORITY, IL084 
Resident Advisory Board (RAB) Comments 

2009 - 2010 
 

Ms. Krulac, the Executive Director of the Fulton County Housing Authority, and Barbara 
Banister, the Maple Manor site manager, held meetings with the Resident Advisory Board (RAB) 
to discuss the PHA Agency Plan and other miscellaneous tenant topics.   RAB comments and 
responses were as follows: 
 

(1) “Improvements needed at each site” 
Comments:  The RAB members mentioned the following needs: 
 Oaklawn

Get new playground equipment and make some of it handicap-accessible 
 Provide a barrier to keep playground sand in place 
 Eliminate the mudholes 
 Longview

Put air conditioning in the laundry room 
 Put a bathroom in the laundry room 
 Maple Manor

New kitchens 
Response: Ms. Krulac reported that these things for Oaklawn have already been put in 
the Capital Fund budget, and we plan to get them done by next summer.   We also plan 
to remodel the kitchens at Maple Manor over the next five years.   Ms. Krulac will give 
your other recommendations to the Mod. Coordinator for consideration.   
 

(2) “Banning smoking in public housing units” 
Comments: RAB members thought that residents should be permitted to smoke in their 
homes.   
Response: Ms. Krulac reported that more housing authorities are banning smoking in 
the units; but we still have no plans to set such a policy at this time. 

 
(3) “Annual Inspections” – The Housing Authority inspects each unit at least annually to 

determine compliance with housekeeping standards.  If the tenant fails the initial 
inspection, he/she is permitted a second inspection within a reasonable period.  Failure 
of the second inspection, also, constitutes a violation of the lease and results in 
termination of their lease.   Do you think this is a reasonable cause for termination?   
Comments: RAB members agreed that since Larry tells them exactly what corrections 
need to be done that they should be able to pass the second inspection - provided the 
tenant is able and given enough time to fix the problems before scheduling the second 
inspection. 
Response: If the tenant unable to clean the unit himself/herself, we encourage them to 
ask a relative or get someone else to do it for them.  The tenant is also given the 
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opportunity to request subsequent re-inspections prior to the eviction hearing to meet 
compliance with the Housekeeping Standards Policy.  
 

(4) “Section 8 Voucher Program” – does anyone have any questions or concerns about the 
policies in this program? 

Comments:  No one had any comments. 
Response: Ms. Krulac talked briefly about the program. 
 
(5) “Removal of Applicants from the Waiting List” 
Comments:  If someone refuses two offers for an apartment when their name is at the top 
of the waiting list, their name should be removed from the list.    
Response: I will discuss this provision with the staff and Board for consideration in our 
Admissions and Occupancy Policy.  
 
(6) “Five-Year Plan 2010 - 2014 “ 
Comments:  RAB members thought the goals in the old Five-Year Plan should carry on with 
the new Five-Year Plan.   One member said we could put the new kitchens for Maple Manor 
in the new plan. 
Response:   We may want to add other goals.  The kitchens will be put in the Capital Fund 
Five-Year Action Plan. 
 
(7) “2010 Agency Plan” 
Comments:  No new comments were made. 
Response: The draft of the agency plan is available for review and public comment for 45 
days.  If you would like to look it over, please stop by the office.  The public hearing will be 
on Monday, March 8 at 1:00 p.m. here in the Community Room.   
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Carbon Monoxide Alarm Detector Act

In compliance with the Carbon Monoxide Alarm Detector Act, we completed the
installation of 9-volt carbon monoxide detectors in each of our Public Housing
units in December 2006.

Fulton County Housing Authority’s Policy On
Violence Against Women Act (VAWA)

The Fulton County Housing Authority (PHA) complies with the provisions of
VAWA. The Fulton County Housing Authority works with other service providers such
as the Fulton - Mason Crisis Service, D.C.F.S. and Lutheran Social Services to serve the
needs of child and adult victims of domestic violence, dating violence, or stalking.

The Fulton County Housing Authority shall enforce the following policy: “That
an applicant, participant or resident that is or has been a victim of domestic violence,
dating violence, or stalking is not an appropriate basis for denial of program assistance or
for denial of admission, if the individual otherwise qualifies for admission or assistance.”

The PHA shall request an individual to certify that he/she is a victim of abuse and
that the incidences of abuse are bona fide. The written certification must include the
name of the perpetrator, and any other statutorily required information. The victim must
provide the certification within fourteen business days after the individual receives a
request for such certification from the PHA.

Without the written certification, the PHA may terminate assistance. All
information provided to the PHA is kept confidential.

The victim may self-certify the abuse; and also the certification requirement may
be satisfied with documentation signed by an agent of a victim service provider, an
attorney, or a medical professional from whom the victim has sought assistance in
addressing the abuse. The certification requirement may also be satisfied by producing a
police record or court record.

Notice of these rights under the Violence Against Women Act (VAWA) is
provided to residents.
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Statement of Progress in Meeting Mission, Goals, and Objectives
March 8, 2010

The Fulton County Housing Authority has been able to maintain its mission to
promote adequate and affordable housing, economic opportunity, and a suitable living
environment free from discrimination through the utilization of Capital funds and the
proper application of our public housing policies.

Our Section 8 Voucher Program has been under leased for several years. Our
SEMAP score last year was 69%, Standard Performer. We reorganized the management
of the program – changed staffing and revised some of our procedures. It only took a few
months of strong team work to see an improvement. Our program is now fully leased-up!
Our goal is to be recognized as a High Performer in SEMAP by 2011.

We received a 2009 Capital Fund Recovery Grant (CFRG) in the amount of
$569,426. The CFRG funds were 100% obligated by February 25, 2010; and we met the
March 17, 2010 deadline! Most of the grant was used for solid tuck pointing, caulking,
and sealing the Maple Manor Hi-Rise building.

We completed the 2010 Agency Plan, and it was available for review for 45 days.
We held a public hearing for public comments about the Plan on March 8, 2010. No
comments were received; and no elements in the PHA Plan were challenged.
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SECTION 6.0 PHA Plan Update

IL084 Fulton County Housing Authority FYB 07-01-10

(a) PHA Plan Elements

1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List
Procedures - The Fulton County Housing Authority will not remove an applicant’s
name from the waiting list unless: (E) the applicant refuses two offers

2. Financial Resources: Changes listed in table below:

FULTON COUNTY HOUSING AUTHORITY
2010

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants
a) Public Housing Operating Fund $538,047
b) Public Housing Capital Fund (see #2)
c) Annual Contributions for Section 8

Tenant –Based Assistance $849,420
Other Federal Grants (list below)
Project-Based Income from Rural Economic
Development – Hometown Rentals, Inc. $ 30,251 Hometown Rentals, Inc.

Operations
2. Prior Year Federal Grants

(unobligated funds only) (list below)

CFRG 2009 $454,749 See il084c01

3. Public Housing Dwelling Rental
Income $746,412 PH Operations

4. Other Income (list below)
Washer-Dryer Revenue $ 15,900 PH Operations
Tenant Portion of Cable TV $ 9,800 PH Operations

5. Non-Federal Sources (list below)
PH Investment Income $ 59,851 PH Operations

Total Resources $2,704,430

3. Rent Determination - No Change



4. Operation and Management - The Fulton County Housing has completed the
transition to Project-Based Management.

5. Grievance Procedures - No Change
6. Designated Housing for Elderly and Disabled Families - No Change
7. Community Service and Self-Sufficiency - No Change
8. Safety and Crime Prevention - No Change
9. Pets - No Change
10. Civil Rights Certification - No Change
11. Fiscal Year Audit - There were “No Findings” in our fiscal year audit for fiscal year

ending June 30, 2009.
12. Asset Management – No Change
13. Violence Against Women Act (VAWA) - No Change (see attachment il084g01
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SECTION 5.2 – GOALS AND OBJECTIVES

PHA GOAL: Enhance the marketability of our public housing units.
Objectives: 1. The Fulton County Housing Authority shall improve curb appeal for its public housing family
development by improving its landscaping – planting new trees, keeping well- maintained lawns, putting in a
new playground, and replacing the old playground equipment.

PHA GOAL: Manage the Fulton County Housing Authority in an efficient manner that results in full
compliance with applicable statutes and regulations.
Objectives: 1. Maintain high standards and be recognized by HUD as a High Performer in public housing
management. (Our most recent PHAS score was 96%.)

PHA GOAL: Manage the Housing Choice Voucher Program in an efficient and effective manner thereby
qualifying as a High Performer in SEMAP.
Objectives: 1. The Fulton County Housing Authority shall achieve and sustain a utilization rate of at least
98% by December 31, 2013 in its tenant-based program. (Our SEMAP score FYE 6- 30-09 was 69%.) 2. The
FCHA shall follow a written method to determine rent reasonableness and shall complete a rent
reasonableness test on all new vouchers, unit transfers and rent increases.

PHA GOAL: Improve economic opportunity (self-sufficiency) for the families and individuals who reside
in our housing.
Objectives: 1. Will partner with other agencies in order to enhance self-sufficiency services to our residents.

PHA GOAL: Provide a safe and secure environment in our public housing developments.
Objectives: 1. Continue to work with law enforcement agencies to keep our properties safe. 2. Maintain
thorough screening procedures.

PHA GOAL: Operate the Fulton County Housing Authority in full compliance with all Equal
Opportunity laws and regulations and affirmatively further fair housing.
Objectives: 1. Undertake affirmative measures to ensure access to assisted housing regardless of race, color,
religion, national origin, sex, familial status, or disability. 2. Provide Fair Housing training to staff annually.

PHA GOAL: Shall serve the needs of child and adult victims of domestic violence, dating violence, or
stalking.
Objectives: 1. We shall not deny program assistance to a victim of domestic violence, dating violence, or
stalking if the applicant otherwise qualifies for assistance or admission. 2. We shall partner with other
agencies to serve the needs of these victims.

PROGRESS IN MEETING GOALS AND OBJECTIVES IN 5-YEAR PLAN 2005 - 2009

The FCHA managed our programs in an efficient, effective and friendly manner. We added one full-
time position to our staff in the transition to Asset Management. Our staff received training on new
HUD regulations and procedures, Fair Housing Laws, customer service, and other related topics.
The public housing program was designated a High Performer in 2005 - 2009. Last year we
reorganized the administration of our HCV Program by changing staff and improving procedures.
We changed the payment standard to 100. The program had been under-leased for a long time. Our
program is now strong and currently fully-leased!

We enhanced the marketability of our smaller single-occupancy units at the Longview Hi-Rise by
establishing a low flat monthly rent of $250. We improved the condition, appearance and



marketability of our units with Capital Funds by putting in new landscaping/trees and replacing
concrete courts and sidewalks. We used stimulus funding to solid tuckpoint, caulk and seal Maple
Manor Hi-Rise.

We improved the living environment at each site by making it safer and secure. We upgraded the
surveillance equipment in the common areas and in the parking lots. Also, a resident at each site
was assigned security guard duties during our off-hours. Additional lighting was also installed in the
parking lots thereby making it safer.








